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tiV * . ' I “ 5 IJ r^ r f tl * ttU ^alMjaaass lo outfitted do fining tho 
' J LI present organisation Its component parts. It 

d. '-■ < Wl 0 general st&tervont of tho present status of 
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contained thorcin will to deemed to ccmctituto appropriate 
authorit.7 for tho Woj’ldng Ccwraitteo to carry out its duly defined 
ru 3pcnoil)ill tioB. ' 
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33*) following ccransnt is designed to clarify the basio 
concepto defined la tho Projeot clan 

and in also subaitted to refloat certain modifications in project 

V ‘ organisation which hare ewreed sine* Its Inception as a rcoult 
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of espcrionce* As defined in the projoct, the purpooo of 
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* « « to occur oly esTJloit, along operational linos* 

. scion tif lc no thois and knowledge that con bo utilised In 
- altering the attitudes* beliefs* thought processes* and •’■ 
bclysTior pattern* of ft;;cnt personnel* Ibis will Include 
the application of toeiod psychiatric end psyo’' clerical 
techniques* including tho use of hypnosis In conjunction 
with drugs# “ 
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Analysis of tix> project objeotlvos indicates that it was 

considered of prinary iaportanoe to establis h a coordinated prograa 

* 

In A genoy on an across- tlx>—bocrd basis to of feet taa&inca 

utilisation of available resources and assets in tho subjoefc • 
field# Japlocontation of this objective 1ms oinoo rooultod in 
ttxs formation and e stahl isiment of a Senior jCasaittoe and a Working 
Corwalttee to achieve the necoosary direction end coordination of 
activitloo onviso^od In the basic projoct plan# In tho course 
of this doTelopnont U» Working Cocmlttco has boon delegated 
appropriate authority to carry out tlio over-all direction of tlie 
project, however* it is extrcnoly^ 
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frm tho project u a whole* A oorUin^nount of confusion 


has miaou which darived fraa using iboso two^Ums interchangeably ' ’ 

* • . < * •* r 

to designate projoot activities* licwrTer* as atatod in aucccod£ng 
portions of this docuoont* 4SBBSSsP^ 8 considered to bo one 
. of the oORpooanta of the project with a definite delirdtatiaa 
;*£.•&; & ita. funoticni end responsibility as supervised toy ISSiV tibawiae " 
tbs field component will consist of a town control ' 1 Cr - 

utilizing tho usual ocmsnd channels and is also considered another 
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*- aspect, of the projoot* It. Is irportant to point out that project 

activity aa presently constituted is not dsolgncd to duplicate or 
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establish any new facilities of its own* but rather utiliso tha 
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nission principally through the coordination axkl into ( 7 'ation'.of 
. , tha over-all effort* In extension of tills concept tbs permnont 
:» ,Uead$uarfcers cr©anixatloa has been United to a Ocoretarlat'." 
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’"•tlaohod to tlia forking Ccccdttoe which iias exocutivo responsibility 
for oarrying out appropriate directives* 
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1* Orr.si'daatlon 

£ho working Ccmnittco will consist of ono reprosontatiye from 
the Office of iSccurityj tlw Toclmlcal Services Staff* t2» Office or 

Id Roe representatives (Finance* >■■ 
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% Logistics# 081# Feraonnol# and eucli oUiors co raquirod)# end 

i , * 

‘ tha Case Officer of the Secretariat, A\yoLing maaber will bo the 
1‘ • designated ropxoeemtative clififlSBHl COptCS# OIR and 

i ' . * 

floors tariat# and trill nominate an alternate to take hie placo in 
the conduct of tlio Working Cemittcu ratings If required# Tbo 
- Secretariat vUl represent all cccipcn&Ats of the Ageno y cancer rvod 
: and the Table of Organisation described Id 3 (b)“‘V 
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responsible for administration to his office. 

2# Functions and Authority 
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a# iK&loncnt policy froa the Conier Casiittec# 
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c. A&iinlstor and oupportf^ 
responsibilities ' 

ft#"' Establish appropriate procedures far.inplcnanting the 
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directives of the Senior Ccmittoc. . 

b. Establish a Secretariat consisting cf a Cass Officer# 
/dainietrativo Assistant# Itonoorch Assistant and a Secretary/ 
Stenographer. 

c. Fcriodically aoeeoe ami evaluate t .« proprooe of all 
project activities including audit of financial and aAnlniotrative 
records# progress of research activities# rod fulfillsxmt of 

’ operational requirements# 
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d» Gubalt periodic reports ruul ouoh other records as say 
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bo nocoosary to the Conior Cccnlttoo* y 

’ e« Ddogato authority to various c ofspcncnts and individuals 
of the Age no7 as ocproprlatoj to carry out p'ojeet nctivition. 

I;. relocation of Authority _ /)/* a Ul-S. A .l ? < '■ ^ 

a« flcnoral 

- Zha rcprowntatlToa cf, the respective oasponenta of tbc 


Agoncy concerned will! ■ « m 

(1) Eocp the V err Icing Comlttoe apprised of dcnmlopraairts 
in their fields relevant t trWSRSS&k' 

(2) Cooperate in support of Uio protest end mate their 
assets available as required*/?^* FepsidlE. 

U) n Do responsible for clearing through the Secretariat: 
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esUfclishJLim such contacts and liaison* 
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(U) £c r« spaas ibis for Icocpinff their congponont apprised 
oj^j^^PPIf developments on a need- to- know basis* 
b* Socrotcriat 

Cl) Maintain arul control appropriate filoe and rocorda* 
including a central index* 

(2) latatHah a control point for all^V&SBB? liaison* 


(2) latatHah a control point for lioicon* 

(3) Trocoao nocosaory odminietrotivo roqulroironto suoh 
oa personnel recruitment > clcarancoo *uvi aotiono# travel orders 
and financial statecsents* Authority will bo delegated to the 

( C aoo 'Of floaffi for out) writ 5 traTol> travel advances* 
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(U) Main tain operational and administrative contacts 
wh^WBSMSBBBMflBSHIS* and represent the Working 
Cocnittoe on oil other project )llqi|fnn ae required* 
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usual cocssand channels* 

(2) Frovldo within their capabilities a^nt-condidatcs 
for participation In ti» roooarch program undo? 



(3) Evaluate ell information on prospective recruits 
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( 5 ) frovido odvioo, ^ui-ionoo , and diroctlon on operational 
rcquiier.xaito ojk 3 pi-oblcna uhoro oppropriato* 
d* Off loo of Security ■ • 

(1) lhft SO repcresentativQ will cata available as required 
ito assets resulting from its AaTJOHJKB rooponaibilitios and " 
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(1) Flan, truporvieo and canitor research activities 
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(2) Arronc® for covert procurement of material in * 

*< • support of research activities and tbo fulfULsont of special 

technical requirements 1 including requests for pertinent, ’ -V' 
" ’•* ddcusonjs# 
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(1) Participate in tlxj planning mad nonitoring of 
(5/3 ixr/olving psychological techniques through 
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1* Conduct such doxaeatlo research activities wliich are agreed 
uperij directed and approved by tho representative of 21*3. Fox' 
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Officer* Operational and ndnlnistratlvo guidance will bo provided 
through tin kocrotariat of th© Working CorolLtcc* 
2* Maintain socuroly aj)pr<^riat« mlRilniati'ativo records 
pertaining to flnonooi personnel t logistlcsj nalntonance of the 
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e. s Flan, ircgplewjnt end mount any field demonstrations 
and/or esorclsos In addition to the basic operational program 
as designated by lleadqu artord 


W- 

Say* ■ 

- r - ; ■iff-K* 1 -. fv ^ provide appropriate support fer opooirio dandoetine ' 

sporatione as requested# 

g# Act es »n advisory body to 


Si ^ * v 


A#fp»* * • 


1 irtr 1 

w; 

.7 J \ \ v 

&S". 

->*, S 

A-.-’. 
£. •' - 


fa 



E&tUrs* 





* ' *'!*^' -» . *!• 


&. ' 


ij /.) --'V 







* . * ■* • . ■ 







